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BODY-WORN CAMERA GRANT TIMELINE

Mar

PHASE 1 – PREPARATION and PLANNING – October 2015 through August 2016 

PHASE 2 – PROCUREMENT and DEPLOYMENT – August 2016 through May 2017

PHASE 3 - REVIEW and EVALUATION – May 2017 through January 2018

Date Description

09/25/2015 Award Received

10/30/2015 Public awareness campaign

01/30/2016 Policy development

08/12/2016 RFP resolution

09/01/2016 Training development

04/01/2017 Equipment acquisition/installation

05/01/2017 Broad implementation

06/01/2017 Policy review

09/01/2017 Performance review

10/30/2017 Data for tracking measurables

01/01/2018 Program evaluation



Timeline 09.25.2015 – 02.01.2018

Start Date End Date Description

10/1/2015 10/15/2015 SC BWC standards

10/15/2015 11/30/2015 Model policies – CFPP

10/15/2015 12/30/2015 Public education, feedback (mtgs)

10/15/2015 12/30/2015 Electronic billboards

10/15/2015 1/30/2016 Policy development

11/15/2015 11/30/2015 Website development

3/1/2016 8/12/2016 RFP process

8/1/2016 2/1/2017 Lesson plan development

9/1/2016 4/1/2017 Contract, equipment acquisition

4/1/2017 5/1/2017 Officer training

4/1/2017 6/1/2017 Policy review

4/15/2017 5/1/2017 Community Survey

5/1/2017 6/1/2017 Publicize implementation progress

6/1/2017 12/1/2017 Data collection

8/1/2017 10/1/2017 CFPP video review

7/1/2017 1/1/2018 USC evaluation

11/1/2017 12/1/2017 Police review / six-month evaluation

TASKS


